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CRP Financial Reports – 6 months to 30 June 2012 
5 CRP’s started during 2011 and a further 6 started on 1 January 2012.  It’s fair to say that 2011 was a year 
of transition for the reformed CGIAR, and 2012 can be seen as the first year where CRPs were the primary 
CGIAR research vehicle.  
 
Research areas not covered by this report are:  CRP 1.1 (Systems for Dry Areas), CRP 1.2 )Systems for Humid 
Tropics), CRP 3.5 )Grain Legumes), CRP 3.6 (Dryland Cereals), Genebanks, and In-situ Conservation. 
 
As part of the overall Monitoring and Evaluation requirements, templates for a suite of financial reports 
were developed, and the CRP Lead Centers are required to submit reports to the Consortium Office every 6 
months.  Information included in the reports includes comparisons of actual expenditure versus budgets, 
expenditures by themes, details of bilateral funding, cash flows between CGIAR partners, and amounts 
transferred to collaborators. 
 
Reports were submitted for all 11 CRP’s, and Table 1 sets out the Budget Comparison for Windows 1 and 2 
of the CGIAR Fund.  
Table 1 - Budget Comparison for Windows 1 and 2 ($m) 
CRP   
Nr 
Name 2012 Budget 
12 Months 
2012 Budget 
50% 
Actual  
Expenditure 
Percent of 
Budget 
Utilization 
1.3 Aquatic Ag Systems* 9.7 4.9 2.5 52% 
2 Policy 21.8 10.9 7.8 72% 
3.1 Wheat 13.0 6.5 4.2 65% 
3.2 Maize* 14.5 7.3 7.8 108% 
3.3 GRiSP* 34.9 17.5 16.6 95% 
3.4 Roots, Tubers, Bananas 27.6 13.8 8.9 64% 
3.7 Livestock 10.3 5.2 3.4 66% 
4 Nutrition 14.6 7.3 4.4 60% 
5 Water 29.1 14.6 11.4 78% 
6 Forestry & Agroforestry* 28.0 14.0 10.1 72% 
7 CCAFS (Climate Change)* 41.4 20.7 14.2 69% 
 Totals 244.9 122.25 91.3 75% 
 
The five CRP’s marked with * were those operational in 2011 also.  Some observations: 
 
1. All 15 centers were involved in the 11 CRP’s; 
2. Some CRP’s were only starting operations, and many were cautious with commitments until the 
cash flows were certain with the new funding modalities; 
3. The average budget utilization of only 75% is expected to be compensated for in the second half of 
the year with closer to a fully spent budget overall for 2012. 
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Table 2 shows expenditure from all sources in the period. 
 
Table 2 – 6 months Expenditure Overview ($m) 
CRP   
Nr 
Name Windows 
1 and 2 
Window 
3 
Bilateral Center 
Funds 
Totals 
1.3 Aquatic Ag Systems* 2.5  3.8  6.3 
2 Policy 7.8 0.7 25.7 1.7 35.9 
3.1 Wheat 4.2 0.5 13.9  18.6 
3.2 Maize* 7.8 5.9 20.5  34.2 
3.3 GRiSP* 16.6 0.9 27.5  45.0 
3.4 Roots, Tubers, Bananas 8.9 1.4 11.4  21.7 
3.7 Livestock 3.4  3.2 0.7 7.3 
4 Nutrition 4.4 0.4 17.9 0.5 23.2 
5 Water 11.4 1.1 12.4  24.9 
6 Forestry & Agroforestry* 10.1  15.0 0.2 25.3 
7 CCAFS (Climate Change)* 14.2 0.1 5.7  20.0 
 Totals 91.3 11.0 157.0 3.1 262.4 
 
Some observations: 
 
• Funding from Restricted Grants (via Window 3 and Bilateral) remains the primary funding source; 
• The ratio between funding from Windows 1 & 2 and Restricted Grants varies considerably between 
the various CRP’s. This divergence is broadly in line with the original CRP budgets; 
• The CRP with the lowest proportion of Restricted Grants is CCAFS – this was to be expected as this 
is a relatively new area, and there were no traditional funders. 
 
Programmatic reporting of the CRPs is required only annually, so there is no technical reporting to 
accompany these 6 months finance reports.  Finance and science staff from the Consortium Office will be 
working with colleagues from the centers to further develop the standard reporting requirements in both 
areas, and this will eventually support the Performance Management System.  This group will also be 
working to harmonize terminology across the CRP’s. 
 
Several lessons were learned from this first round of comprehensive CRP financial reporting.  First, it 
demonstrated the inter-dependence of the centers – there was overall very good collaboration in 
submitting reports to Lead Centers.  Some centers had difficulties in achieving reporting deadlines, and it 
was good that this issue was exposed at this halfway point in the financial year, so measures to achieve 
timeliness can be in place before year-end.  Potentially there could be a risk of delayed audit verification 
otherwise.  Secondly, some very useful information was gathered – for example, on non-CGIAR partners.  
This needs to become part of a database.   Thirdly, there are some cross-cutting areas which apply to all or 
most of the CRPs, and the reporting requirements for these need to be better defined as they were dealt 
with in different ways.  These areas included CRP Management and Coordination, Impact Assessment, 
Gender Strategies, Capacity Development, and “blue sky” research. 
 
The main conclusion at this halfway stage of the year is that the CRP’s are financially on track for 2012. And 
that indicates the new CGIAR with its new funding modalities is working. 
 
